Membership Committee
May 3, 2010
Teleconference

In Attendance:
Chuck Jacoby
Mark Zettler

Meeting notes recorded by Marty Fish

To be sure it is a busy time of the year for many on the committee and I want to thank Chuck Jacoby and Mark Zettler for participating on the call today. And even though our numbers were few we had a great discussion about recruitment efforts of both Associate (retailer) members and Distributor members.

After reviewing the results of the phone campaign to past due Associate Members (see attached) it was acknowledged that more needed to be done to market the value of IBA to retailers but several other ideas were discussed. 
1. Do we need to investigate a commission based (telemarketing) recruiting program to enlist new members? Consulting with existing members who utilize telemarketing or hiring an individual from the industry who is well versed on IBA were some of the ideas discussed. Chuck offered to make some inquiries. 
1. Are we using the connections we have with our industry leaders to promote IBA? Do our industry leaders need to be more vocal about IBA to gain recognition and promote membership? Who has the ear of the Associate member and how do we get those members to be more engaged in promoting IBA?


We then discussed the importance of Distributor recruitment and that our priorities should also be focused there. It was determined we would pull together a complete list of distributors for the committee to review and to begin work on creating a recruitment program. Mark Zettler offered that he could use his Virtual Assistant Service called Noondalton.com to create the lists which would take approx. 3 days. That list will be forwarded to committee members for review to see if anyone was not included and to be cross checked with Marty’s list. 

Reduction of dues for Associate members will be a Board decision based on the results of recruitment efforts at WBC. 

Before setting the next meeting date it was determined that the committee should be polled – is Monday still preferable or should we move our meetings to Tuesdays? Which date for our next meeting is preferred, Monday, June 7th or Tuesday, June 8th? Please respond with your preference if you have one and the next meeting date will be set based on responses.

