Annual Conference Committee

Teleconference

March 11, 2010

3:00 PM CST

In Attendance:

Cheryl Sinclair

Jacqui Bennoch

Andrea Pichardo

Molly Kuhl

Elissa Mast

The main topic of discussion was feedback on sponsorship for the conference to date. Five sponsors have sent commitments so far for a total of $10,000. Jacqui informed the committee that $13,000 was needed to be able to include every possible amenity to make the conference ideal and to keep the fee per person at $736.00. This would include two nights stay at the host hotel, all meals and cocktail receptions, one-day Disney Institute program, meeting room rental/AV, and transportation to and from the airport. Fees are based on 50 ppl.  

 

Committee members then created a contact list of potential sponsors and divided the list. Phone calls are to be made in the next two weeks to find the additional sponsorship needed. Each committee member will report results of their efforts during that time and will meet again in the first week of April. Elissa suggested conducting a survey of distributors to find out which shipping company they use most, UPS or FedEX, in an effort to leverage one or the other as a sponsor. Marty will create and send a survey.

It was agreed that the committee should go forward with marketing the conference instead of waiting for final sponsorship outcome. The registration fee was discussed and set at $749 if paid by August 1. After August 1 the fee will be $849. A payment plan option will also be offered for three installments of $283, total $849. Marty will facebook and tweet about the conference; registration forms will be printed and mailed as well as web site registration. 

Final discussion centered on how the conference should be promoted to bring the highest distributor attendance. Two aspects of the conference will be highlighted and promoted:

· The actual value of the conference is $1200 per person. With sponsorship the cost per person has been reduced to $749 – a savings of over $450.

· As in years past, $50 Manufacturer Credits will be continued to encourage distributors to participate in the Manufacturers’ Hopper. Depending on the number of participating manufacturers – distributors can almost pay for their trip if credits are redeemed. 

