Annual Conference Committee Meeting

January 8, 2010

2:00 PM Central

In Attendance:

Jacqui Bennoch, Molly Kuhl, Cheryl Sinclair, Andrea Pichardo and Corinne Boyer. 

These are the topics that were covered in today’s meeting and resulting action items:

1. Agreed to the 3 day spreadsheet timeline that Jacqui had presented. Changed day three to include a speaker on the topic of the importance of licensing in the balloon industry which will take place before the IBA General Business Meeting. Programming will end at noon on Day 3 and there will be no lunch so that people can go on their own to an optional behind the scenes tour or to the parks or home. 

2. Homework - Everyone is to take time on their own to review the Disney one-day programs that Jacqui emailed links to earlier and send their votes as to what they want the topic to be. Theme of the conference will be based on the topic. 
Topics: 
  Leadership Excellence Extended Overview <http://www.disneyinstitutecollateral.com/files/PDP/LeadershipExcellence_Extended.pdf>   
  People Management Extended Overview <http://www.disneyinstitutecollateral.com/files/PDP/PeopleManagement_Extended.pdf>   
  Quality Service Extended Overview <http://www.disneyinstitutecollateral.com/files/PDP/QualityService_Extended.pdf>   
  Brand Loyalty Extended Overview <http://www.disneyinstitutecollateral.com/files/PDP/BrandLoyalty_Extended.pdf>   
  Inspiring Creativity Extended Overview <http://www.disneyinstitutecollateral.com/files/PDP/InspiringCreativity_Extended.pdf>  

3. Costs per person were discussed at around $736 to include program, field experience, two nights hotel, and several meals. This is based on receiving manufacturer sponsorship. The amount of $$sponsorship will ultimately depend on the number of attendees. Basic costs are being figured at 50 people. (See spreadsheet) 
4. Andrea and Corinne will visit Disney hotels next week and report back with photos and recommendations by Thursday or Friday. They are going to look at meeting room venues, cocktail reception area, venue for “Manufacturer Hopping” aka Manufacturers’ Showcase, and locations that will lend themselves to lobby entrance décor. 
5. Manufacturers’ Showcase: To save manufacturer’s from having to pay higher room fees, ship product, set up displays, etc., the group voted to hold the Manufacturers’ Showcase in one large room with tables. Each distributor will move from table to table. Additional support suppliers such as FedEx or UPS can also have a table with materials which will give us an additional opportunity to raise $$support. The atmosphere will be relaxed and food and beverage will be available as part of the experience. Andrea suggested calling it The Manufacturer’s Hop or Manufacturer Hopping in keeping with Disney Park Hoppers passes that can be purchased. 
6. A deposit of around $7500 is needed to secure the room block for our conference which will need to be done in the next 30 days. Jacqui and Molly are working up a sponsorship program to help raise the funds needed to make the deposit. Sponsorship program will need to be rolled out immediately and pushed at the HPE in Houston. Jacqui and Molly will begin putting together package ideas and forwarding to all committee members for feedback. 

7. Save the date cards will be designed and printed for handout in Houston. Another idea was to design a button for sponsors and attendees to wear that says: I’m going to Disney! with the IBA logo incorporated.  Mickey and Minnie shaped balloons will be inflated and on display in the State of the Industry meeting room in Houston – anyone with mouse ears should wear them too. 
8. Marty will send Jacqui a list of all industry manufacturers and will ask Board members to submit names of Support Suppliers that they have so that Marty can forward those names to Jacqui as well. 
We all agreed to continue communication via email on the topic selection, hotel selection, and sponsorship package design until the next meeting on Monday, January 18th.

